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CABINET 
 

Tuesday, 10th November, 2020 
 

Present:- 
 

Councillor P Gilby (Chair) 

 
Councillors 
 
 
 
 
Non-voting 
Members 

Serjeant 
Blank 
Ludlow 
Holmes 
 
P Innes 
 

Councillors J Innes 
Mannion-Brunt 
Sarvent 
D Collins 
 

 
*Matters dealt with under the Delegation Scheme 
 

1    DECLARATIONS OF MEMBERS' AND OFFICERS' INTERESTS 
RELATING TO ITEMS ON THE AGENDA  
 
No declarations of interest were received.   
 

2    APOLOGIES FOR ABSENCE  
 
No apologies for absence were received. 
 

3    MINUTES  
 
RESOLVED – 
 
That the minutes of the meeting of Cabinet held on 20 October, 2020 be 
approved as a correct record and signed by the Chair. 
 

4    FORWARD PLAN  
 
The Forward Plan for the four month period December, 2020 to March, 
2021 was reported for information. 
 
*RESOLVED – 
 
That the Forward Plan be noted. 
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5    QUARTER 2 BUDGET MONITORING 2020/21 & UPDATED MEDIUM 

TERM FINANCIAL FORECAST  
 
The Acting Chief Finance Officer presented a report outlining the 
Council’s budget position at the end of the second quarter of 2020/21, 
and the updated medium term financial forecast through 2024/25. 
 
A revised year end deficit of £3.246m had been reported to members on 
15 July, 2020. At the end of the second quarter, the forecast position had 
changed to a deficit of £192k at the year end. 
 
A table containing the key variances that had contributed to the improved 
budget position was included in paragraph 5.1 of the officer’s report. The 
variances included the Covid 19 grant received from the Ministry for 
Housing, Communities and Local Government (MHCLG) and an 
additional windfall payment from the Derbyshire Business Rates Pool for 
2019/20. The report also outlined the impact of Covid 19 on income 
generation and identified which income losses could be partially offset by 
MHCLG’s income compensation scheme. 
 
The report noted the anticipated movement in the council’s reserves. An 
uncommitted balance of £1.116m remained in the budget risk reserve and 
service improvement reserve. 
 
The General Fund Capital Programme was forecast to receive £1.2m 
from capital receipts in 2020/21. Further capital receipts from land and 
property sales would need to be identified beyond 2021/22 to fund new 
capital projects and reduce the pressure on the General Fund revenue 
budget. 
 
The Housing Revenue Account budget was detailed in section 9 of the 
officer’s report. The report noted that rent arrears were forecast to rise 
due to the impact of Covid 19. As a result, the bad debts provision had 
been increased to a total of just under £2.2m for 2020/21. The HRA 
Business Plan was due to be reviewed shortly, which would lead to 
necessary revisions to both the HRA revenue and capital budgets. 
 
*RESOLVED –  
 
That it be recommended to full Council: 
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1. That the financial performance of the General Fund Revenue 
Account for the first half of the financial year and the updated 
medium-term financial forecast, as set out in sections 5 and 7 of the 
officer’s report, be noted. 
 

2. That the General Fund reserves position, as set out in section 6 of 
the officer’s report, be noted. 
 

3. That the updated General Fund capital programme, as outlined in 
section 8 of the officer’s report, be noted. 
 

4. That the additions to the General Fund capital programme, as set 
out in paragraph 8.3 of the officer’s report, be approved.  
 

5. That the financial performance of the Housing Revenue Account for 
the first half of the financial year, as outlined in section 9 of the 
officer’s report, be noted. 
 

6. That the proposed compensation mechanism and cost recovery 
model to address the income shortfall to the Operational Services 
Division (OSD) trading account, as set out in sections 5.3 and 9.1 of 
the officer’s report, be approved. 
 

7. That the budget preparation guidelines, as set out in paragraph 10.1 
of the officer’s report, be approved. 

 
REASON FOR DECISIONS 
 
To actively manage the Council’s finances in the current financial year 
and forecast forward the emerging budget position to future financial 
years. 
 

6    HOUSING SERVICES - DECANT POLICY  
 
The Assistant Director – Housing submitted a report seeking approval for 
the adoption and implementation of the Housing Services Decant Policy. 
 
The Policy sets out how the Council would assist tenants who had to 
move out of their homes on a temporary or permanent basis, either due to 
an emergency situation, where there are planned major works, or as the 
result of demolition. The Policy would ensure that decants are carried out 
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in a clear and consistent manner, causing the least possible disturbance 
to tenants and providing assistance throughout the moving process. 
 
A tenant consultation had been carried out and feedback was 
incorporated into the final draft of the Policy.  
 
*RESOLVED – 
 
That the Housing Services Decant Policy be approved and implemented. 
 
REASON FOR DECISION 
 
To ensure a consistent approach to the decanting of tenants. 
 
 
 


